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SWOT Analysis for the Social Entrepreneurship
	
	Helpful
to achieving the objective
	Harmful
to achieving the objective

	Internal origin
(attributes of the system)
	Strengths
· Enterprises’ Capital strength: The enterprise has continuously been maintaining a strong capital base.
· Active Management: the enterprise’s managerial team is aggressive and focused on the goal.
· Marketing strength: the enterprise prides itself on a unique and robust strategy for marketing.
	Weaknesses
· [bookmark: _Hlk32667652]Knowledge: most of our employees have low experience on Social Entrepreneurship 
· Capital for a start up: it is a capital-intensive venture hence a need for reliable financial backup.
· Trust, due to its humble beginnings, there are low chances of trust among most of the key stakeholders.

	External origin
(attributes of the environment)
	Opportunities
· Activism: the business venture can consider having activists to assist in pushing for activities.
· Self-help: the beneficiaries of the Social Entrepreneurship can be part of the implementation. 
· Donors. Due to how the project is community-based, we can get valuable donors quickly..
 
	Threats
· Adverse political environments; some political environments might affect the running of the Social Entrepreneurship Capital challenges; it is not a simple venture, and therefore, it requires a lot of capital.
· Stiff competition: many Social Enterprises have similar activities in the area. 
·  Technological weaknesses: some technologies are necessary. 


(“SWOT Analysis,”  2019)


Initial Financials
Our Social Entrepreneurship Venture will have to come up with a robust financial strategy that will; help the organization produce good results. The very first financial step that the Social Entrepreneurship Venture will take is to look for private donors for the community. These people will be very vital in providing that huge initial capital for starting the venture. It must be noted that our aggressiveness will be very high to ensure that we get as many donors as possible for the enterprise to succeed.  
We intend to have an initial capital for the first and the second year to be around $75, 000. The key assumptions that we are making while coming up with this figure are that the economy will be favorable so that all the activities can be carried out well. Also, another assumption that we are making is that we are going to get enough donors, who are us and the external ones, to facilitate the running of the venture in the first one or two years approximately (Sector, 2007). Also, the interest rate, according to our assumptions, is that it will be ranging around 10% for the first two years before the business takes off properly.
The main expenditures that the Social Entrepreneurship Venture will have to incur in the start-up will be rent, utilities, employees' salaries, training, taxes, and marketing. Since we are new in the market, the venture will allocate the marketing department with a sufficient amount of money to ensure that the investment is well-marketed. Also, for the first two years, the depreciation level will be low to the extent of being insignificant.  

Initial Market Sector Analysis
The Social Entrepreneurship Venture intends to be a solution to the problem of lack of clean drinking water in the nearby community. Therefore, the very first customers of our products are the community. As a result of this fact, we have to make sure that the community is involved right from the start of the implementation process. One group that the Social Entrepreneurship Venture targets are the youth. These people will be directly involved since they will provide much-needed labor for the business to kick-off.  
In terms of market segmentation, there are those aged people who need clean and bottled water on a daily basis. This group of customers will be served right in their places of residence. It will be an advantage to us over other businesses since we shall be physically delivering the water to them. Also, it is crucial to understand that our main target customers are the people within the society to ensure that they get the much essential clean water for drinking.

Organizational Structure
The organizational structure that the Social Entrepreneurship Venture will have is a straightforward one. The executive director will head it. This director will be the overall head of all activities of the business. Under him, it will be the finance manager. The finance manager's role will be to ensure that the venture is performing well financially by coordinating all the matters relating to the finances of the social enterprise (Sector, 2007). Third in command in the organizational structure will be the head of personnel. This person will be coordinating all the issues relating to all people who assist in the running of the activities if the venture. He will always ensure that their welfare is considered in every decision that the organization makes so that they are motivated for their work. 
Funding Model & Scalability Plan
In the funding model, the Social Entrepreneurship Venture will ensure that it always has enough capital to sustain its operations. The first two years will be majorly dependent on external funding, and therefore it is necessary to ensure that there is a strong one to guarantee a sound financial future. Since our venture is majorly focused on the community, the community people will be persuaded to become shareholders of the enterprise (Berry, 2020). The benefits of membership will be subsidized prices as opposed to non-members, who will have to pay higher costs for the products. The membership will be a yearly subscription-type. This model will prove to be useful since it will guarantee continuous funding throughout the start-up period. 
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